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Dear Virginia PRIMA Attendees,

On behalf of the Virginia PRIMA Board of Directors, we are excited to
welcome you to the 2026 Virginia PRIMA Spring Conference themed,
“Risk-A-Rita-Ville”! We’ve lined up an outstanding group of speakers, and
we’re confident this conference will be a valuable opportunity for your
professional growth.

I encourage you to take full advantage of this event — network, meet new
colleagues, and challenge yourself to think critically about the policies and
procedures shaping your organization. This is your chance to exchange
ideas, gain fresh insights, and collaborate with fellow professionals in risk
management, loss control, and safety.
We also want to extend our sincere gratitude to our sponsors. Thanks to
their generous support, we’ve been able to offer a record number of
scholarships covering registration and lodging, helping to make this event
accessible to many.
Thank you for being part of Virginia PRIMA. We look forward to a fantastic
conference!

We highly encourage all attendees to visit our exhibitor and sponsorship booths
and connect with the organizations featured in this conference brochure. These
business partners play a vital role in making this event possible, and we truly
appreciate their support and collaboration.
Be sure to treat yourself to a FREE professional headshot on Thursday, May
14, from 12:30 PM – 4:30 PM in the Dorsey Room Headshot Lounge,
sponsored by Midwest Employers Casualty. Don’t miss this opportunity to
update your professional profile!

A special thank you to our Conference Program sponsor, Marsh & McLennan
Agency, for the publication of our conference program — we appreciate your
generosity and support. 

Enjoy the conference, make meaningful connections, and have a fantastic time
in Virginia Beach!

Sincerely,

Bill Miller
Bill Miller
President, VA PRIMA



Supporting Public Entities
Through Everyday Challenges

 Youcarefor thecommunity.
We’re here to support you.
Working in the public sector can be rewarding, especially when
you see the concrete results of your efforts. At the same time, 
you face distinct challenges—from fluctuating budgets to 
shifting political priorities. 
Managing risk and insurance adds another layer of
complexity, including issues like:

Tailored solutions for public entities
At Marsh McLennan Agency (MMA), we’ve been supporting public
organizations for over 100 years. Members of our Public Entity 
team have experience as risk managers for cities and educational
institutions and work as an extension of your risk management team. 

Our services cover property and casualty, health insurance, and
pension and investment areas, including: 

Proprietary solutions
designed for your needs
No matter where your
organization stands, we have
the solutions to support you:

1 Blue[i]: 
Consolidate and
streamline your property
risk in one platform.
Through AI-powered
tools, enable easier 
and more accurate risk
quantification, including
catastrophe modeling.

Captives & Alternative
Risk Transfer: 
Designed for unique or
complex risks not covered
by traditional insurance,
providing clients greater
control, reduced costs,
and more efficient risk
management.

Builder’s Risk: 
Programs to protect
builders and owners 
from risks associated 
with buildings under
construction.

2

3

Risk control
services

Strategic plan
management

CAT planning and
disaster recovery

Cybersecurity
and response

Public officials
liability

Talent acquisition
and retention
solutions

Wraps/OCIP
programs

Surety coverage

Claims advocacy
and simplification

Tort immunity
and public 

official liability

Rising health 
insurance costs Cybersecurity

threats 
Pension and
retirement 
programs
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Wednesday, May 13Wednesday, May 13
Welcome Reception & RegistrationWelcome Reception & Registration

Seaside Event TerraceSeaside Event Terrace
5 PM - 7 PM5 PM - 7 PM

Prepare to depart for Risk-A-Rita-Ville at the 2026 VirginiaPrepare to depart for Risk-A-Rita-Ville at the 2026 Virginia
PRIMA Conference Welcome Reception! Enjoy cocktails, horPRIMA Conference Welcome Reception! Enjoy cocktails, hor
d’ouvres, and laid-back networking as we set the tone for and’ouvres, and laid-back networking as we set the tone for an

engaging and educational conference. Catch up with oldengaging and educational conference. Catch up with old
friends and make new connections in a relaxed, seasidefriends and make new connections in a relaxed, seaside

atmosphere, courtesy of our Welcome Reception sponsor:atmosphere, courtesy of our Welcome Reception sponsor:  

Dinner is on your own - so explore, unwind, and get readyDinner is on your own - so explore, unwind, and get ready
for the full Risk-A-Rita-Ville experience!for the full Risk-A-Rita-Ville experience!

Wednesday, May 13
Welcome Reception & Registration

Seaside Event Terrace
5 PM - 7 PM

Prepare to depart for Risk-A-Rita-Ville at the 2026 Virginia
PRIMA Conference Welcome Reception! Enjoy cocktails, hor
d’ouvres, and laid-back networking as we set the tone for an

engaging and educational conference. Catch up with old
friends and make new connections in a relaxed, seaside

atmosphere, courtesy of our Welcome Reception sponsor: 

Dinner is on your own - so explore, unwind, and get ready
for the full Risk-A-Rita-Ville experience!

Cruise ScheduleCruise ScheduleCruise Schedule



Insurance and investment products offered through Towne Insurance, a subsidiary of TowneBank, are Not bank
deposits or obligations, Not FDIC-Insured, Not guaranteed by TowneBank, and may go down in value.

TowneInsurance.com | 800-486-4611 | 

We’ll Meet You at the Intersection 
of Risk and Opportunity.Proudly serving Virginia PRIMA members.



Cruise ScheduleCruise ScheduleCruise Schedule

Thursday, May 14Thursday, May 14
Registration & BreakfastRegistration & Breakfast

Salon ESalon E
7:30 AM - 8:30 AM7:30 AM - 8:30 AM

Conference ScheduleConference Schedule
Welcome & Opening RemarksWelcome & Opening Remarks

8:30 AM - 8:45 AM8:30 AM - 8:45 AM

Education Sessions/Exhibit Hall BreaksEducation Sessions/Exhibit Hall Breaks
8:45 AM - 12:30 PM8:45 AM - 12:30 PM

LunchLunch
12:30 PM - 1:30 PM12:30 PM - 1:30 PM

Education Sessions & Exhibit Hall BreaksEducation Sessions & Exhibit Hall Breaks
1:30 PM - 4:15 PM1:30 PM - 4:15 PM

VA PRIMA Signature EventVA PRIMA Signature Event
Salon DSalon D

8:00 PM - 11:00 PM8:00 PM - 11:00 PM

Thursday, May 14
Registration & Breakfast

Salon E
7:30 AM - 8:30 AM

Conference Schedule
Welcome & Opening Remarks

8:30 AM - 8:45 AM

Education Sessions/Exhibit Hall Breaks
8:45 AM - 12:30 PM

Lunch
12:30 PM - 1:30 PM

Education Sessions & Exhibit Hall Breaks
1:30 PM - 4:15 PM

VA PRIMA Signature Event
Salon D

8:00 PM - 11:00 PM





www.vrsa.us | 800-963-6800

With an average claim acceptance rate of 85 percent,

we deliver on our promise to pay and provide budgetary

protections that matter. In addition to our broadest 

coverages, we provide unmatched education and training.

ENJOY YOUR “RISK-A-RITA” 
KNOWING YOU ARE COVERED



Friday, May 15Friday, May 15
Registration & BreakfastRegistration & Breakfast

Salon ESalon E
7:30 AM - 9:00 AM7:30 AM - 9:00 AM

Conference ScheduleConference Schedule
Friday WelcomeFriday Welcome

9:09:00 AM0 AM

Education Sessions/Check-Out BreakEducation Sessions/Check-Out Break
9:00 AM - 12:30 PM9:00 AM - 12:30 PM

Closing RemarksClosing Remarks
12:30 PM12:30 PM

Friday, May 15
Registration & Breakfast

Salon E
7:30 AM - 9:00 AM

Conference Schedule
Friday Welcome

9:00 AM

Education Sessions/Check-Out Break
9:00 AM - 12:30 PM

Closing Remarks
12:30 PM



Our MissionOur MissionOur Mission
To foster and empower a state-wideTo foster and empower a state-wide

community of Risk Managementcommunity of Risk Management
professionals through education,professionals through education,

innovation, collaboration, and sharedinnovation, collaboration, and shared
resources, advancing excellence andresources, advancing excellence and

resiliency in public service and protectingresiliency in public service and protecting
the communities we serve.the communities we serve.

To foster and empower a state-wide
community of Risk Management
professionals through education,

innovation, collaboration, and shared
resources, advancing excellence and

resiliency in public service and protecting
the communities we serve.

Our VisionOur VisionOur Vision
To be Virginia’s premierTo be Virginia’s premier
association advancingassociation advancing

excellence in public sectorexcellence in public sector
risk management.risk management.

To be Virginia’s premier
association advancing

excellence in public sector
risk management.



www.vacorp.org

Why is VAcorp trusted by more public entities in
Virginia than anyone else? Because we deliver
custom coverages and services you can count on.
Experience the difference a real partner makes. 

Your coverage.
Your voice.
Your VAcorp. 



Course Setters - Thursday, May 14Course Setters - Thursday, May 14Course Setters - Thursday, May 14

Registration & Breakfast
Salon E

7:30 AM - 8:30 AM

Welcome & Opening Remarks - Bill Miller
Salon D

8:30 AM - 8:45 AM

Seaside Spotlight - 8:45 AM - 10:00 AMSeaside Spotlight - 8:45 AM - 10:00 AMSeaside Spotlight - 8:45 AM - 10:00 AM

Brock Long
Former FEMA
Administrator

Jessi Widhalm
Communications

Director,
Hagerty

Consulting

Fireside Chat: Navigating FEMA, Emergency Preparedness, and Disaster ResponseFireside Chat: Navigating FEMA, Emergency Preparedness, and Disaster ResponseFireside Chat: Navigating FEMA, Emergency Preparedness, and Disaster Response

Mr. Brock Long is the former Administrator of FEMA, where he led
the nation’s disaster response efforts, coordinating more than 144
Presidentially declared disasters and 112 wildfires—including several of the
most devastating hurricanes and worst wildfires in U.S. history—while
overseeing nearly $44 billion in federal recovery activity. He led
transformative initiatives such as Community Lifelines and FEMA Integration
Teams to strengthen public-private partnerships and state and tribal
coordination, and helped advance the Disaster Recovery Reform Act to
prioritize pre-disaster mitigation. With more than 25 years of experience
across all levels of government, he now advises communities and organizations
on resilience, disaster recovery, and the future of emergency management.

Mrs. Jessi Widhalm is the Communications Director at Hagerty Consulting
and a strategic communications and external affairs leader with over a
decade of experience in emergency management, policy, and public affairs.
She spent nearly seven years in the U.S. Congress, culminating as Chief of
Staff to the Chairman of the House Committee on Homeland Security, and
later served as Director of External Affairs at FEMA, where she was the
agency’s senior spokesperson and principal liaison to Congress and state,
local, tribal, and territorial leaders. Jessi specializes in crisis communications
and external affairs strategies, helping leaders align messaging, coordinate
stakeholders, and build trust and resilience during complex, high-consequence
events.

Session Description: Join Virginia PRIMA for a dynamic “fireside chat” on the evolving world of
emergency management. As communities face increasingly severe weather events, complex recovery

needs, and rising operational costs, federal and state emergency management frameworks are
rapidly shifting, impacting preparedness initiatives, mitigation efforts, and long-term recovery

planning. This interactive session highlights recent shifts in state responsibilities and what
communities should expect in the critical days and months after a disaster. Brock Long and Jessi
Widhalm will offer practical insights on how updated preparedness requirements and emerging

recovery expectations impact local and state agencies, as well provide vital stakeholder
communication strategies for high-consequence events. Virgina PRIMA attendees will gain a clearer
understanding of how to adapt strategies, strengthen resilience, and prepare for changing federal
guidance while also having the opportunity to raise questions and share experiences with fellow

Virginia Risk and Safety Managers.





Course Setters - Thursday, May 14Course Setters - Thursday, May 14Course Setters - Thursday, May 14
Exhibitor Island Intermission
Collect Your Passport Stamps!

10:00 AM - 10:30 AM

Scott Ford
Co-founder/Partner
FordRichardson, PC 

Combatting Increasing Costs of Prescriptions inCombatting Increasing Costs of Prescriptions in  

Virginia Workers’ Compensation ClaimsVirginia Workers’ Compensation Claims

Combatting Increasing Costs of Prescriptions in 

Virginia Workers’ Compensation Claims

Scott is a seasoned trial attorney with over 29 years of experience. He is
licensed in Virginia and North Carolina. He has a robust practice handling a
wide range of commercial litigation matters in federal and state court. Scott
has particular experience with business torts, contract disputes, real estate
disputes, business partner disputes, and employment litigation. He also has
considerable appellate experience having argued numerous matters before
the Court of Appeals of Virginia, the Supreme Court of Virginia, and the
United States Fourth Circuit Court of Appeals. Scott has been recognized
repeatedly by Virginia Business magazine as one of Virginia’s “Legal Elite,”
Law and Politics magazine as a Virginia “Super Lawyer” and has been
featured in The Best Lawyers in America.
Brian focuses his practice in the areas of business and commercial litigation,
workers’ compensation defense, general business advice and employment
law. Since entering private practice, Brian has had significant trial
experience in state and federal court, as well as appellate experience
arguing matters before the Virginia Court of Appeals, the Supreme Court of
Virginia, and the United States Fourth Circuit Court of Appeals. Brian is
active in the community having chaired and served on non-profit boards,
including the Youth Life Foundation of Richmond where he served as
Chairman of the Board and member of the Executive Committee.
Additionally, he has served on the advisory council for the NAACP and
currently serves on the Law Council for the Washington and Lee University
School of Law.

Session Description: The cost of prescription drugs continues to grow as a percentage of claim
exposure. It is important that the Virginia adjuster be aware of the law in this area and strategies
to mitigate this exposure for workers’ compensation claims. Scott and Brian will provide helpful

guidance for your entity to ensure that prescriptions are actually related to the workers'
compensation injury but also that they are also reasonable and necessary. 

Brian Richardson
Co-founder/Partner
FordRichardson, PC 

Exhibitor Island Intermission
Collect Your Passport Stamps!

11:30 AM - 11:45 AM

10:30 AM - 11:30 AM10:30 AM - 11:30 AM10:30 AM - 11:30 AM
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Session Description: Civil unrest can often be anticipated during both organized and spontaneous
events; however, the main challenge lies in developing a suitable response to incidents that are

naturally unpredictable.  Plans are not rigid scripts but flexible frameworks, allowing the teams,
whether police, fire or political, to pivot as the situation evolves. Adaptability ensures that

response strategies remain effective despite shifting dynamics. Joe and Thomas will relate their
experiences from a public safety standpoint while Sara will address after action post exposure

treatment that often is necessary for those that may suffer injuries. 

Thomas Bullock
Director of
Education,

VRSA

Thomas obtained an Associate of Applied Science in Police Science from
Southside Virginia Community College prior to earning his Bachelor of
Science in the Administration of Justice from Virginia Commonwealth
University and his Master of Science in Administration-Human Resources
Administration from Central Michigan University. Thomas has also attained
the Associate in Risk Management-Enterprise Risk Management designation.
As a police officer for 14 years, Thomas worked in narcotics, community
policing and patrol. He joined Virginia Risk Sharing Association in 2006 as
a Law Enforcement Specialist and was promoted to Director of Education
and Training in 2018.
Deputy Chief Joe Phillips brings more than twenty-five years of public
safety leadership to the Charlottesville Fire Department, where he oversees
the Community Risk Reduction Division, including event planning, data
analysis, public information officer, internal affairs, and Fire Marshal
functions. Deputy Chief Phillips has an extensive background in emergency
medical services, including service with the Thomas Jefferson EMS Task
Force, UVA Special Events Medical Management, Charlottesville Police
SWAT & SRT Medic and Life Member of the Charlottesville Albemarle
Rescue Squad. He is a certified HazMat Technician, nationally registered
paramedic, and sworn law enforcement officer.

Panel Dicussion: Case Studies in Mitigating Civil UnrestPanel Dicussion: Case Studies in Mitigating Civil Unrest

Thomas Bullock, Joe Phillips, & Sara RoweThomas Bullock, Joe Phillips, & Sara Rowe

Panel Dicussion: Case Studies in Mitigating Civil Unrest

Thomas Bullock, Joe Phillips, & Sara Rowe

Joe Phillips 
Deputy Fire Chief,
Charlottesville 

Fire Dept.

Sara Rowe
VP - Director -
WC & Claims,

Marsh McLennan

Sara Rowe joined Marsh McLennan Agency in 2002 and manages the
Workers’ Compensation unit, as well as claims operations for the Mid-
Atlantic region of MMA. She is responsible for providing claims advocatcy,
data and reserve analysis, coverage review, trending reports and overall
carrier service plans for clients. Sara serves as intermediary between clients
and their carriers to bring all claims to a fair and mutually sastisfactory
resolution while matching client needs with carrier resources. Her overall
risk management knowledge has developed over 40 years of experience
Sara is a licensed Property & Casualty agent and holds the certifications of
CPCU, AIC, ARM, and CMIP.

11:45 AM - 12:30 PM11:45 AM - 12:30 PM11:45 AM - 12:30 PM





Course Setters - Thursday, May 14Course Setters - Thursday, May 14Course Setters - Thursday, May 14
Lunch - 12:30 - 1:30 PMLunch - 12:30 - 1:30 PMLunch - 12:30 - 1:30 PM

Join us for lunch in Salon E at 12:30 PM. Enjoy great food, conversation, and a chance to network
with fellow attendees in a relaxed setting. Don’t miss this opportunity to recharge and make
meaningful connections, courtesy of our lunch sponsor:

**Headshot Lounge Open****Headshot Lounge Open****Headshot Lounge Open**
12:30 PM - 4:30 PM12:30 PM - 4:30 PM12:30 PM - 4:30 PM

Back by popular demand... Virginia PRIMA is offering the opportunity to
take a free, professional Headshot! This is a great tool for enhancing your
LinkedIn profile, Outlook contact information, and expanding your
networking opportunities, courtesy of our Headshot Lounge sponsor:

Why did the risk manager bring a
map to the deserted island?

Because even in paradise, they like to
navigate uncertainty!
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Matt Phillips
Safety & Risk

Manager,
Hanover County

Matthew J. Phillips is a safety and risk management leader with 20+ years
of experience spanning industrial hygiene, construction safety, emergency
services, and enterprise risk. He serves as Safety & Risk Manager for
Hanover County Government and Public Schools, leading safety programs,
claims management, and risk strategy. He holds graduate degrees in
business and safety management and completed the Chief Risk Officer
Program at George Mason University. He is a Six Sigma Advanced Blue Belt
and Virginia EMT and has served in leadership roles with regional safety
and risk management organizations. Matthew is also active in community
service and has contributed to the field through publications on safety and
risk management.

Navigating the Poisons of Occupational Safety:Navigating the Poisons of Occupational Safety:

Strategies to Ensure the Workplace Well-BeingStrategies to Ensure the Workplace Well-Being

Navigating the Poisons of Occupational Safety:

Strategies to Ensure the Workplace Well-Being
1:30 PM - 2:30 PM1:30 PM - 2:30 PM1:30 PM - 2:30 PM

Session Description: Safety failures rarely start with broken rules—they start with unchallenged
assumptions. Statements like “we’re OSHA compliant,” “we’ve always done it this way,” or
“incidents are inevitable” may sound reasonable, but can quietly weaken safety culture. This
session explores the beliefs that undermine effective safety programs and examines how
normalization of risk, complacency, and compliance-driven thinking contribute to preventable
incidents. Participants will learn practical strategies to challenge these assumptions and
strengthen a proactive, prevention-focused safety culture within their organizations. 

*Handout Located in Handout Section of Program*

Exhibitor Island Intermission
Last Chance to Collect Your Passport Stamps!

2:30 PM - 3:00 PM

Don’t Forget to Register for Your Credits!Don’t Forget to Register for Your Credits!Don’t Forget to Register for Your Credits!



Unison Risk Solutions delivers integrated solutions 
in data, risk and claim consulting, and third-party 

administration by combining deep industry knowledge 
with advanced technology. We work to help 

organizations improve efficiency, manage costs and 
address their unique challenges. 

Unison Risk Solutions is proud to support
the Virginia PRIMA Annual Conference

unisonriskadvisors.com/unisonrisksolutions

Backed by the strength and resources of Unison Risk Advisors,
we take a consultative approach to provide practical guidance and 

strive to achieve meaningful results for every client.

Claim
Consulting

Risk 
Consulting

Data
Consulting

Third-Party 
Administration
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Bob Samuel
Shareholder,

Pender & Coward
PC

Bob Samuel is a firm shareholder of Pender & Coward PC and chairman of
the firm’s workers’ compensation section. He routinely advises municipalities
and businesses assessing the merits of workers’ compensation and injury
cases and the risks of defense. He has been selected as a top lawyer in
workers’ compensation in Best Lawyers of America, Legal Elite, and Coastal
Virginia’s Top Lawyer. He received his Law degree from the University of
Richmond in 1979 and graduated from Hampden Sydney College in 1976.
This May, he will be inducted into the Patrick Henry Society as a part of
the Bicentennial class.

Dueling Banjos:Dueling Banjos:

Unique Differences Between Cities and CountiesUnique Differences Between Cities and Counties

Dueling Banjos:

Unique Differences Between Cities and Counties
3:00 PM - 4:00 PM3:00 PM - 4:00 PM3:00 PM - 4:00 PM

Kerry Stolz is a firm shareholder focusing her practice on workers'
compensation, insurance defense, and civil litigation. Kerry routinely advises
businesses and municipalities by assessing the merits of workers’
compensation and injury cases and the risks of defense of those cases. She
received her law degree from Vermont Law School in 2014 and graduated
from James Madison University in 2010 and 2011, earning first a Bachelor
of Science and then a Master of Arts in Teaching. She has been selected as
a top lawyer by Best Lawyers in America, Coastal Virginia’s Top Lawyer,
Virginia Super Lawyers Rising Star, and Virginia Legal Elite. She is currently
the President-Elect of the Norfolk Portsmouth Bar Association.

Kerry Stolz
Shareholder,

Pender & Coward
PC

Session Description: Why do cities and counties have different immunity protections
in Virginia? Why does a highly urbanized county like Arlington have different
immunities from liabilities than a rural City such as the City of Chesapeake? What
motivated the State legislators to establish different protections from liability?
Attorneys Bob Samuel and Kerry Stolz will discuss the differences and their reasons
in this session.

Thursday Closing Remarks/Reminders 
Bill Miller, President

Virginia PRIMA
4:00 PM - 4:15 PM

Exhibitor Island Passports Due at Registration Table - 4:15PM!





Course Setters - Thursday, May 14Course Setters - Thursday, May 14Course Setters - Thursday, May 14

Seaside Events Terrace & Conference Exhibition Hall
8:00 p.m. - 11:00 p.m.

Join us for an unforgettable evening at the Virginia PRIMA Signature Event! Back by popular
demand, grab the mic and sing along to your favorite yacht rock hits or songs you know by heart

during a lively karaoke night — tropical attire encouraged for the full island vibe!

Enjoy cocktails, hors d’oeuvres, and networking with fellow risk professionals in a vibrant, music-
filled atmosphere. Warm up those vocal cords and get ready to take us to Risk-A-Rita-Ville with
your go-to karaoke song. Whether you’re here to mix, mingle, or belt out a few tunes, this event

promises a chart-topping night you won’t want to miss.
Courtesy of our Signature Event Sponsor: 

Raffle/Door Prize Drawings &Raffle/Door Prize Drawings &

Best Booth Award PresentationBest Booth Award Presentation

9 :00 PM9 :00 PM

Raffle/Door Prize Drawings &

Best Booth Award Presentation

9 :00 PM

Virginia PRIMA Signature EventVirginia PRIMA Signature EventVirginia PRIMA Signature Event



Aon National Public Sector Practice 
Aon’sNationalPublic Sectorpractice has been working with the public sector since 1979. Aon’s Commercial Risk

Solutions provides risk management services to many public sector clients nationwide. Among them are more than

30 state governments, thousands of local municipalities (including hundreds of counties and cities), and over

50,000 nonprofits. 

Our group is one of the largest public sector insurance and risk management service providers locally and 

worldwide. Initiated over 25 years ago, our specialized practice serves thousands of municipal, governmental, and 

quasi‑governmental authorities and other organizational groups. 





ALLIANT IS THE NATION’S
LEADING SPECIALTY
INSURANCE BROKER 

Inthefaceof increasing complexity,ourapproach issimple:
hire the best people and invest extensively in the industries 

alliant.com | CA License No. 0C36861 | © 2026 Alliant Insurance Services, Inc. 

and clients we serve.



Course Setters - Friday, May 15Course Setters - Friday, May 15Course Setters - Friday, May 15
Registration & Breakfast

Salon E
7:30 AM - 9:00 AM

Friday Opening Remarks - Bill Miller
Salon D

8:55 - 9:00 AM

Seaside Spotlight - 9:00 AM - 10:15 AMSeaside Spotlight - 9:00 AM - 10:15 AMSeaside Spotlight - 9:00 AM - 10:15 AM

Melissa Steger
Partner/Executive VP
Business Develpment,

WorkCompCollege.com

Establishing a Worker Recovery Mindset in Workers’ CompensationEstablishing a Worker Recovery Mindset in Workers’ CompensationEstablishing a Worker Recovery Mindset in Workers’ Compensation

Melissa is Executive Vice President of Business Development and a partner
at WorkCompCollege.com, where she works to build strong partnerships
and create practical education for the workers’ compensation and risk
management community. With more than 30 years of experience across
public, private, and regulatory environments, she brings a real-world,
systems-level perspective to leadership, claims, and workforce
development. Melissa is a past National President of PRIMA, was named
Risk Professional of the Year in 2016, and currently served on the Kids’
Chance of Texas board. Melissa also owns a consulting practice that
blends horsemanship principles into leadership and claims education—
offering a fresh perspective on trust, communication, and accountability.

Session Description: The workers’ compensation industry faces a critical people challenge—too few
professionals are trained in a true recovery-focused model or understand the system’s

interconnectedness. Coupled with a reputation as cost-driven and impersonal, this limits the ability
to attract purpose-driven talent. Shifting to a whole-person recovery mindset not only reframes the

industry’s impact but also improves outcomes for injured workers and employers. This session
explores how to embed that mindset to reduce friction and drive better results.

Carleen Patterson
Senior Vice Presidnt

Practice Leader
PE & Higher Education,

Alliant
Session Description: The State of Insurance presentation will include an overview of current trends
in the insurance marketplace for the year 2026 and their relevance to the public sector. It will also

examine specific lines of coverage for pricing expectations and potential changes in terms &
conditions. This session will also include the look at the future for insurance premiums and

strategies where the market is projected to harden.

Carleen is a Senior Vice President and the national Public Entity and
Higher Education Practice Leader for Alliant Insurance Services. She has

been in the insurance industry since 1988 and has risk management,
claims, and insurance brokerage experience. She has spent the last 25

years specializing in self-insurance and insurance brokerage and
consulting for large public entity clients and has been recognized as a

Risk & Insurance Power Broker. Carleen earned her BS in Education from
the University of South Dakota and is licensed as a property/casualty &

life/health insurance agent/producer in all 50 states and holds the
certifications of ARM, ARM - P, CIC, & CRM

State of the Insurance MarketState of the Insurance MarketState of the Insurance Market 10:15 AM - 10:45 AM10:15 AM - 10:45 AM10:15 AM - 10:45 AM

https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://url.us.m.mimecastprotect.com/s/QC4mCERZK1U0RGmYCNfoT7lqYZ?domain=workcompcollege.com
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/
https://hagertyconsulting.com/team/brock-long/


Course Setters - Friday, May 15Course Setters - Friday, May 15Course Setters - Friday, May 15
Island Intermission - Check Out Time

10:45 AM - 11:15 AM

Steve LePock, II 
Risk Manager,
Virginia Beach 
Public Schools

PRIMA’s Expanding Future for MembershipPRIMA’s Expanding Future for MembershipPRIMA’s Expanding Future for Membership

Steve LePock brings more than 40 years of experience in risk
management and occupational safety. He has spent over 27 years with
Virginia Beach City Public Schools, where he currently serves as Risk
Manager for Virginia’s third-largest school division. Steve oversees risk
management and loss prevention programs, covering everything from
workers’ compensation and vehicle incidents to facility rentals, liability,
and insurance. Steve currently serves as President of PRIMA for the
2025–2026 term and is a past president of both the Virginia PRIMA and
the Greater Tidewater Chapter of ASSP. His leadership reflects a long-
standing commitment to advancing the profession, supporting his peers,
and occasionally reminding everyone to read the fine print.

Session Description: Steve highlights the current and future educational programs that empower
PRIMA members, reinforcing PRIMA as the premier source for risk management education for
public entities. He will explore the many benefits of attending PRIMA conferences—from gaining

cutting-edge insights to building meaningful professional connections. Steve will also discuss
opportunities for deeper engagement through PRIMA Talk, volunteering, mentoring, and the

invaluable exchange of ideas both professionally and socially. Steve will address PRIMA’s vision for
the future, including expanding pathways for leadership development and new opportunities for

members to grow and lead within the risk management profession.

Courtney Malveaux
Partner,

McGuire Woods, PC

Session Description: When OSHA knocks, managers who don’t have a plan lock up, try to appease the
compliance officer, or start providing documents, answers, and interviews in hopes of getting the

inspection over quickly. Reactions aren’t strategies, and they quickly dig employers into deeper legal
holes, often in the first few minutes of an inspection. Knowing your rights and having a plan are a must,

and OSHA will not help with either. Join Courtney Malveaux, an OSHA defense attorney who once
enforced OSHA citations as Virginia’s Labor Commissioner, in an interactive discussion of specific and
practical steps you need to take before, during and after an OSHA inspection to reduce your liability. 

Courtney M. Malveaux is a former Virginia labor commissioner who guides
employers in complying with safety and health standards while responding
to workplace incidents and managing risk. Courtney represents employers
in investigations and citations by the Occupational Safety and Health
Administration (OSHA) and other regulatory agencies. As Virginia’s labor
commissioner, Courtney enforced occupational safety and health and
other state and federal labor laws while serving as president of the
National Association of Government Labor Officials and later on the
Virginia Safety and Health Codes Board.

The Do’s & Don’ts of an OSHA InspectionThe Do’s & Don’ts of an OSHA InspectionThe Do’s & Don’ts of an OSHA Inspection 11:30 AM - 12:30 PM11:30 AM - 12:30 PM11:30 AM - 12:30 PM

11:15 AM - 11:30 AM11:15 AM - 11:30 AM11:15 AM - 11:30 AM
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Summer Star Meeting: 
July 30, 2026
Roanoke, VA

Hot Topic Meeting:
October 1, 2026

Henrico, VA

Cold Topic Meeting:
January 28, 2027 
Charlottesville, VA

‘27 Virginia PRIMA Conference
May 12 - 14, 2027 - 
Virginia Beach, VA


	VIRGINIA PRIMA  BOARD OF DIRECTORS
	President Emeritus DAN HURLEY, CSP, ARM-P Risk Manager, Ret. City of Hurleyville
	Outreach Committee KRYSTA MURDOCK Senior Risk Analyst City of Norfolk
	CATHIE CHANCELLOR Risk Manager City of Norfolk
	Dear Virginia PRIMA Attendees,
	On behalf of the Virginia PRIMA Board of Directors, we are excited to welcome you to the 2026 Virginia PRIMA Spring Conference themed, “Risk-A-Rita-Ville”! We’ve lined up an outstanding group of speakers, and we’re confident this conference will be a valuable opportunity for your professional growth.
	I encourage you to take full advantage of this event — network, meet new colleagues, and challenge yourself to think critically about the policies and procedures shaping your organization. This is your chance to exchange ideas, gain fresh insights, and collaborate with fellow professionals in risk management, loss control, and safety. We also want to extend our sincere gratitude to our sponsors. Thanks to their generous support, we’ve been able to offer a record number of scholarships covering registration and lodging, helping to make this event accessible to many. Thank you for being part of Virginia PRIMA. We look forward to a fantastic conference!
	We highly encourage all attendees to visit our exhibitor and sponsorship booths and connect with the organizations featured in this conference brochure. These business partners play a vital role in making this event possible, and we truly appreciate their support and collaboration. Be sure to treat yourself to a FREE professional headshot on Thursday, May 14, from 12:30 PM – 4:30 PM in the Dorsey Room Headshot Lounge, sponsored by Midwest Employers Casualty. Don’t miss this opportunity to update your professional profile!
	A special thank you to our Conference Program sponsor, Marsh & McLennan Agency, for the publication of our conference program — we appreciate your generosity and support.
	Enjoy the conference, make meaningful connections, and have a fantastic time in Virginia Beach!
	Sincerely, Bill Miller Bill Miller President, VA PRIMA



	Supporting Public Entities Through Everyday Challenges
	Youcarefor thecommunity.
	We’re here to support you. Working in the public sector can be rewarding, especially when you see the concrete results of your efforts. At the same time,  you face distinct challenges—from fluctuating budgets to  shifting political priorities.  Managing risk and insurance adds another layer of complexity, including issues like:
	Tailored solutions for public entities At Marsh McLennan Agency (MMA), we’ve been supporting public organizations for over 100 years. Members of our Public Entity  team have experience as risk managers for cities and educational institutions and work as an extension of your risk management team.
	Our services cover property and casualty, health insurance, and pension and investment areas, including:
	Proprietary solutions designed for your needs No matter where your organization stands, we have the solutions to support you:
	Blue[i]:  Consolidate and streamline your property risk in one platform. Through AI-powered tools, enable easier  and more accurate risk quantification, including catastrophe modeling.
	Captives & Alternative Risk Transfer:  Designed for unique or complex risks not covered by traditional insurance, providing clients greater control, reduced costs, and more efficient risk management.
	Builder’s Risk:  Programs to protect builders and owners  from risks associated  with buildings under construction.


	We’ll Meet You at the Intersection
	of Risk and Opportunity.Proudly serving Virginia PRIMA members.
	TowneInsurance.com | 800-486-4611 |


	ENJOY YOUR “RISK-A-RITA”
	KNOWING YOU ARE COVERED
	Friday, May 15 Registration & Breakfast Salon E 7:30 AM - 9:00 AM
	Conference Schedule Friday Welcome 9:00 AM
	Our Mission
	Our Vision
	Your coverage. Your voice. Your VAcorp.
	www.vacorp.org

	Unison Risk Solutions is proud to support the Virginia PRIMA Annual Conference
	Claim Consulting
	Data Consulting
	Risk  Consulting
	Third-Party  Administration
	Unison Risk Solutions delivers integrated solutions
	in data, risk and claim consulting, and third-party
	administration by combining deep industry knowledge
	with advanced technology. We work to help
	organizations improve efficiency, manage costs and
	address their unique challenges.
	unisonriskadvisors.com/unisonrisksolutions



	Aon National Public Sector Practice  Aon’sNationalPublic Sectorpractice has been working with the public sector since 1979. Aon’s Commercial Risk Solutions provides risk management services to many public sector clients nationwide. Among them are more than 30 state governments, thousands of local municipalities (including hundreds of counties and cities), and over 50,000 nonprofits.  Our group is one of the largest public sector insurance and risk management service providers locally and  worldwide. Initiated over 25 years ago, our specialized practice serves thousands of municipal, governmental, and  quasi‑governmental authorities and other organizational groups.
	ALLIANT IS THE NATION’S LEADING SPECIALTY INSURANCE BROKER  Inthefaceof increasing complexity,ourapproach issimple: hire the best people and invest extensively in the industries
	and clients we serve.
	Summer Star Meeting:  July 30, 2026 Roanoke, VA
	Hot Topic Meeting: October 1, 2026 Henrico, VA
	Cold Topic Meeting: January 28, 2027  Charlottesville, VA
	‘27 Virginia PRIMA Conference May 12 - 14, 2027 -  Virginia Beach, VA

